
Putting patients first, improving patient safety.

Putting patients patient safety.

EVIDENCE-BASED
Clinical pathways and patient support materials for 

Colorectal surgery, Gynaecological surgery and 
Same Day Discharge for Hip and Knee Replacement. 

Caesarean Section will be the next one to be 
completed. 

GET BETTER FASTER

WITH ERC
ERC requires an interdisciplinary
approach among patients & clinicians 

Preoperative Intraoperative Postoperative

ERC MEETS THE QUADRUPLE AIM

BETTER OUTCOME
ERC reduces major complications after abdominal 
surgery by as much as 40%.

IMPROVED CLINICIAN EXPERIENCE
ERC helps clinicians and patients work as a coordinated team 
and facilitates patients’ recovery. Standardized care reduces 
confusion and errors and facilitate care planning.

IMPROVED PATIENT EXPERIENCE
ERC provides written, animated and virtual patient resources to 
support engagement throughout the surgical journey including 
post discharge.  

LOWER COST BY REDUCING 
COMPLICATIONS AND HOSPITAL LENGTH OF STAY (LOS)

ALBERTA 2020
The net health system savings per patient ranged from $26.35 to $3606.44 CAD and the Return on Investment 
(ROI) ranged from $1.05 to $7.31 after implementing Enhanced Recovery After Surgery (ERAS) multi-guidelines 
at multiple sites

MONTREAL 2019
Successful Same Day Discharge after Hip & Knee Arthroplasty
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This document was created by the Canadian Patient Safety Institute which has now amalgamated with the Canadian Foundation for Healthcare 
Improvement to become Healthcare Excellence Canada. There may still be references to the former organizations as well as their logos and visual 
identities.

Putting patients patient safety.
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