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1. About HEC:

Healthcare Excellence Canada (“HEC”) is a not-for-profit organization primarily funded
by Health Canada. HEC collaborates with people and organizations across the country to
spread innovations, build capability and catalyze policy changes that improve healthcare
safety and quality. The views expressed herein do not necessarily represent the views of
Health Canada.

2. Challenge streams:

For the purposes of the HEC Health Workforce Innovation Challenge (the “Challenge™),
HEC is challenging healthcare innovators to share and grow their approaches to
improving retention and support of the current workforce in either of the following two
(2) streams (each a “Stream” and collectively the “Streams”): (i) northern and remote
stream, which encompasses organizations that provide publicly funded or private health
and/or social services in the Provincial and Territorial North as defined below (“Stream
1%); or, (i) other stream, which encompasses organizations that provide publicly funded or
private health and/or social services within Canada (“Stream 2”).

The “Provincial and Territorial North” is defined as the following regions in Canada: (i)
the Yukon, Northwest Territories and Nunavut territories; and (ii) the northern sub-
regions of the provinces of British Columbia, Alberta, Saskatchewan, Manitoba, Ontario,
Québec, and Newfoundland and Labrador, as set out in Schedule “A” of these Terms
below.
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3. Eligibility of teams, team leaders, sites, site leaders and
team members:

Participating organizations in the Challenge must participate as an eligible Team (defined
below). Each Team must, at minimum, be comprised of: (i) one (1) Team Leader (defined
below); (ii) one (1) or more Lead Sites (defined below) and a Site Leader (defined below)
of each such Lead Site; (iii) one (1) Team Member (defined below) who is a senior officer
or director from the Lead Site’s organization; (iv) one (1) Team Member who is a licensed
or regulated health or social care provider and/or who works as a front-line staff for the
Lead Site’s organization; and (v) one (1) Team Member who is a patient and/or family
representative of the Lead Site’s organization, involving those who experience and need
care. A Team may (but is not required to) also consist of additional Team Members and/or
one (1) or more Supporting Sites, as set out below.

Teams and Team Leaders:

For the purposes of the Challenge, a team (a “Team”) must be created and registered
on the Challenge portal (https://hec-esc.smapply.ca/ — the “Portal”) by an individual
who is designated as the Team’s leader (a “Team Leader”). The Team Leader will: (a) be
the primary point of contact for HEC and for Team Members throughout the Challenge;
(b) act as coordinator for all of the Team’s activities (including, but not limited to, data
submission before the appropriate deadlines, cooperation in any verification process

and Award distribution); (c) be responsible for the Team’s Registration (as defined
below) and ensuring that all Sites, Site Leaders and required Team Members register to
the Portal in accordance with these Terms; and (d) agree to receive correspondences
on behalf of the Team at the email address provided at Registration, which serves as

the primary mechanism through which HEC communicates with the Team. Each Team
Leader is required to register and identify a minimum of: (a) one (1) Team Member (as
defined below) who is a senior officer or director from the Team’s Lead Site organization,
demonstrating endorsement; (b) one (1) Team Member (as defined below) who is a
licensed or regulated health or social care provider and/or who works as a front-line
staff for the Team’s Lead Site organization and (c) one (1) Team Member (as defined
below) who is a patient and/or family representative of the Team’s Lead Site organization,
involving those who experience and need care.

To be eligible, a Team Leader must: (a) be a resident of Canada; (b) have reached the legal
age of majority in their province or territory of residence; (c) have the unencumbered
authority, authorization and permission from each Site (as defined below), Site Leader
(as defined below) and Team Member (as defined below) associated with their Team to:
(i) register any such Site (as defined below), Site Leader (as defined below) and Team
Member (as defined below) for the Challenge as part of their Team, (ii) provide to HEC
any and all required information and/or documentation that relates to such Site, Site
Leader and Team Member for the purposes of administering the Challenge in accordance
with these Terms, and (iii) legally bind such Site, Site Leader and Team Member

including, without limitation, to these Terms and to any other required documentation

as contemplated in these Terms; (d) not be ineligible to participate in accordance with
the exclusions in Section 4; and (e) agree to be legally bound by these Official Terms and
Conditions (the “Terms”) and to any other required documentation as contemplated in
these Terms.
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Sites and Site Leaders:

For the purposes of the Challenge, a lead site (a “Lead Site”) must consist of an
organization that provides publicly funded health and/or social services in Canada.
Regulated public and private organizations and/or charitable and non-profit organizations
providing health and social care related services in Canada are also eligible.

For the purposes of the Challenge, a supporting site (a “Supporting Site”) consists of a
private (for-profit) organization providing health and social care related services. To be
eligible to participate in the Challenge, a Supporting Site must participate with (and be
registered through a Registration (defined below) as participating on the same Team as) a
Lead Site that has agreed to participate with such Supporting Site.

To qualify for the Challenge, any Lead Site and Supporting Site (each, a “Site”) must
designate one (1) individual (a “Site Leader”) who must be a representative of the Site
and meet all other Site Leader eligibility requirements set out below.

Further, the Site Leader must: (a) be a resident of Canada; (b) have reached the legal age
of majority in their province or territory of residence; (c) not be ineligible to participate in
accordance with the exclusions in Section 4; (d) agree to be legally bound by these Terms
and to any other required documentation as contemplated in these Terms; and (e) have
the unencumbered authority, authorization and permission to: (i) legally bind the Site to
these Terms and to any other required documentation as contemplated in these Terms;
and (i) submit any Data (as defined below in Section 8) on behalf of the Site to HEC, and
otherwise provide to HEC any and all other required information and/or documentation
that relates to the Site, for the purposes of administering the Challenge in accordance
with these Terms.

A Site may participate on more than one Team, however the Data from one Site may not
be used by more than one Team for a particular Stream. For the avoidance of any doubt,
this means that Data from the same Site relating to a particular Stream cannot be used
by more than one (1) Team in this Challenge. There is no limit to the number of Sites on a
Team.

Team Members:

A Team Leader can also invite other individuals to participate on their Team (each a
“Team Member” and collectively the “Team Members”) — provided each such Team
Member: (a) is a resident of Canada; (b) has reached the legal age of majority in their
province or territory of residence; (c) agrees to be listed on the Portal as a member
of the Team; (d) is not ineligible to participate in accordance with the exclusions in
Section 4; and (e) agrees to be legally bound by these Terms and to any other required
documentation as contemplated in these Terms.

An individual may be a Team Member on more than one Team. There is no limit to the
number of Team Members on a Team.
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4. Additional eligibility rules:

Excluded from participating — individuals:

For the purposes of this Challenge, an individual is not eligible to participate if: (a) they
is a director, officer, employee, representative or agent (or living with any such persons,
whether related or not) of HEC or any other individual(s), entity or entities involved in
the development, production, implementation, administration, judging or fulfillment of the
Challenge (collectively, the “Challenge Parties™); and/or (b) they does not otherwise
satisfy the requirements set forth in these Terms (as determined by HEC in its sole and
absolute discretion).

Excluded from Participating — Sites:

For the purposes of this Challenge, a Site is not eligible to participate if it: (a) is located
outside of Canada; and/or (b) is a department or agency of the Federal Government of
Canada; and/or (c) does not otherwise satisfy the requirements set forth in these Terms
(as determined by HEC in its sole and absolute discretion).

Verification:

HEC reserves the right, in its sole and absolute discretion, to require proof of identity
and/or eligibility (in a form acceptable to HEC) for the purposes of verifying eligibility to
participate in the Challenge. Failure to provide such proof to the complete satisfaction
of HEC within the timeline specified by HEC may result in disqualification in the sole and
absolute discretion of HEC.

Further, HEC reserves the right, in its sole and absolute discretion at any time, to
disqualify any Team, Site, Team Leader, Site Leader and/or Team Member— including,
but not limited to, if, for example, HEC determines that the Team, Site, Team Leader, Site
Leader and/or Team Member (as applicable) to participate in (or continue to participate
in) the Challenge could bring HEC into public disrepute or in any way impact the good
standing or reputation of HEC in the eyes of the general public. HEC’s decisions on all
matters arising in this regard shall be final and binding without right of appeal.

At HEC'’s sole and absolute discretion, a Team may be required to submit video
demonstrations during the Challenge to validate adherence to these Terms.
Demonstration videos (or equivalent, as designated by HEC) must meet the requirements
deemed to be appropriate by HEC based on the circumstances.

ANY INDIVIDUAL OR ENTITY DEEMED BY HEC TO BE IN VIOLATION OF HEC’S
INTERPRETATION OF THE LETTER AND/OR SPIRIT OF THESE TERMS FOR ANY
REASON IS SUBJECT TO DISQUALIFICATION IN THE SOLE AND ABSOLUTE
DISCRETION OF HEC AT ANY TIME.
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Conflicts of Interest:

By participating in the Challenge, each Team Leader, Site Leader (on their own behalf and
on behalf of their Site) and Team Member is signifying their agreement that they have
read and understands HEC’s Conflict of Interest Policy (including, but not limited to, rules
regarding the eligibility of HEC employees, directors, registrants and agents). Sites from
which any members of HEC'’s Board of Directors, or Foundation agents or employees,
receive remuneration are eligible to participate in the Challenge. All participants must fully
disclose any relationship with members of HEC’s Board of Directors.

5. Team registration:

Registration will open on June 27, 2023 at 12:00:00 a.m. Eastern Time (“ET”) and close
on April 30, 2024 at 11:59:59 p.m. ET (the “Registration Period”). Registration for the
Challenge will remain open throughout the Registration Period. Each Team Leader will
be required to complete the registration process for their Team through the Portal (the
“Registration”). In addition to any other information specified on the Portal, the Team
Leader will be required to submit the:

* name and contact information of the Team Leader;

* name and contact information of each Site and its Site Leader that will be associated
with the Team;

* name and contact information of each Team Member that will be associated with the
Team, appropriately identifying (a) a senior officer or director within the Lead Site,
demonstrating endorsement; (b) a licensed or regulated health or social care provider
and/or who works as a front-line staff for the Lead Site; and (b) a patient and/or family
representative of the Lead Site;

* Stream applicable to the Team; and,

* person or organization (business name) who will receive Award(s) (as defined in
Section 10) if successful.

The Team must also provide the following required information by the timeline specified in
order to be eligible to qualify for the Challenge:

* at the time of Registration, a description of the current OR intended intervention(s) or
pathway(s), effectively representing those components key to achieving improvements
within one (1) or more of any of the six (6) Indicators set out in Table 1, Section 7; and,

+ within sixty (60) days of completing Registration, an Outcomes Plan (defined below)
confirming the Indicator or Indicators and Population Reach (defined below) that the
Team has selected for the Challenge, as further detailed in Section 7. During such sixty
(60) day period, Teams may seek guidance as needed from HEC staff and coaches to
help define and confirm their outcomes Indicators.

IMPORTANT NOTE: A Team can only be registered one (1) time in the Challenge in one
(1) Stream at Registration.

After all required information has been submitted through the Portal by the Team
Leader, the Team will be registered in the Challenge (subject to the verification and
approval of HEC in its sole and absolute discretion). If a Team is deemed qualified by
HEC, as determined in its sole and absolute discretion, the Team Leader will be notified
accordingly.
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6. Changes to team composition after registration:

After completing the Team’s registration in accordance with Section 5, the Team
Leader will be permitted to make the following changes to the composition of their Team
throughout the Challenge through the Portal:

* Add new Team Members — provided any such new Team Members satisfy the eligibility
requirements as set forth in these Terms;

* Remove Team Members;

* Add new Sites — provided any such new Sites satisfy the eligibility requirements as set
forth in these Terms; and/or

* Remove Sites.

In addition, a Team Leader may assign their designation as Team Leader to another Team
Member or Site Leader — provided that such Team Member or Site Leader (as applicable)
satisfies the eligibility requirements to become a Team Leader as set forth in these Terms.

7. Challenge indicators and population reach:

For the purposes of the Challenge, Teams will have six (6) thematic areas from within
which to identify their outcomes indicator(s) (each an “Indicator” and collectively the
“Indicators”) designed to help measure improvement within the applicable Stream. Based
on the Stream and Indicator(s) identified by the Team, each Team may track and submit
core measures of improvement that fall within the definitions outlined below in Table 1
(the “Reported Data”) (the submission of such Reported Data is further described in
Section 8 below).

Within sixty (60) days of completing Registration, Teams must identify and submit an
outcomes measurement plan (the “Outcomes Plan®) - using the template provided by
HEC with formatting and word count specifications - through the Portal, identifying:

(a) one (1) or more outcomes Indicators relevant to their innovation (per Table 1, in this
Section 7); (b) the target provider/interprofessional healthcare worker group population
to be reached (the “Population Reach™); and, (c) the measurement and reporting
methods, with commitment to anonymized quarterly reporting (per Table 2, Section 8).

If more than one (1) outcomes Indicator is identified, the Team must select a primary
outcomes Indicator (the “Primary Indicator™) for the purposes of the quarterly data
submission (Per Section 8, Table 2) and any outcomes-based awards, which includes

(but not limited to) the Mid-term Retention Progress Award and Overall Retention
Achievement Award (Per Section 11). If only one (1) Indicator is identified by a Team within
its Outcomes Plan, such Indicator will automatically be designated by HEC as the Team’s
Primary Indicator for the purposes of the quarterly data submission (Per Section 8, Table
2) and any outcomes-based awards, which includes (but not limited to) the Mid-term
Retention Progress Award and Overall Retention Achievement Award (Per Section 11).

IMPORTANT NOTE: For Teams Registering before October 16, 2023 at 11:59 p.m.
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ET, such Teams may meet the Outcomes Plan requirements above (including, without
limitation, submitting the Population Reach and, as applicable, Primary Indicator) by
participating in Mini-Challenge #1 as described in Section 11 (participation in Mini-
Challenge #1, for certainty, will allow for the eligible submission of the Team’s Outcomes
Plan, including without limitation the Team’s Population Reach and, as applicable, Primary
Indicator). For Teams that complete Registration after October 16, 2023, such Teams
are not eligible to participate in Mini-Challenge #1 however must still meet the Outcomes
Plan (including without limitation the Team’s Population Reach and, as applicable, Primary
Indicator) requirements described above within sixty (60) days of completing such
Registration

Table 1: Reported Data

Stream ‘ Thematic Areas ‘ Examples of Indicators
Fostering Physically Safe Work Environments
* Creating work environments that prioritize the * Reduced turnover/
physical health and safety of all health workers. vacancy/absenteeism rates
Enhancing Sustainable Staffing * Mental Health & Wellness
* Ensuring manageable workloads (e.g., in terms of * Joy in Work
hours, matching skills to task, etc.). * Psychological safety
Building Flexible Work Structures measure(s)
* Through an intersectional approach, implementing * Staff feel less stressed or
work structures that are responsive to health care burnout from work
Stream 1 and workers’ unique needs and intersecting identities. * Improved workplace
Stream 2 Providing Equitable and Appropriate Compensation culture
* Supporting the matching of compensation to work ° Patient safety
expectations. considerations
Ensuring Supportive and Inclusive Workplaces ° Increased team-based care
(team-based care sensitive

° Promoting open, respectful, and inclusive work

environments and supporting workers’ psychological measure(S))
and mental wellness. * Other (to be described by
the team)

Supporting Career Advancement

* Helping workers grow professionally and pursue their
goals within Canada’s healthcare sector.
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8. Reporting Data:

IMPORTANT NOTE: Teams are not required to submit Baseline Data or Reported

Data, as set out below, in order to be eligible to participate in the Challenge. However,

in order to be eligible for a Mid-Term Retention Progress Award and Overall Retention
Achievement Award (each defined below), a Team must submit Baseline Data or Reported
Data, as set out below. For greater certainty, if a Team does not submit Baseline Data or
Reported Data, as set out below, such Team will not be eligible for a Mid-Term Retention
Progress Award or Overall Retention Achievement Award, however, may be eligible for
other Awards in the Challenge based on the criteria set out in Section 11 below.

Baseline Data:

In order to be eligible for a Mid-Term Retention Progress Award and Overall Retention
Achievement Award (each defined below), a Team will be required to provide baseline
data (the “Baseline Data”) in relation to the Primary Indicator identified by the Team
(Per Section T) in accordance with the reporting schedule set forth in Table 2 below.
If a Team’s Registration is completed before July 31, 2023, then the earliest Baseline
Data eligible for that Team will relate to July 2023. For any Registrations completed in
a subsequent month, the earliest qualifying Baseline Data will be the calendar month of
which the Team’s Registration was completed in accordance with these Terms.

Baseline Data must include, for the month of Registration (with the earliest qualifying
being July 2023):

* Current outcomes as they relate to the selected Primary Indicator, measured and
reported per the described measurement and reporting methods as shown by the Team
by submission of their Outcomes Plan in accordance with Section 7.

For Teams that do not yet have the Baseline Data available at Registration (for example,
in the case of a new initiative), the first earliest month included in their quarterly data
submission will count as the Team’s Baseline Data, including the first Reported Data from
that team (as per Table 2 of this Section 8).

Reported Data:

In order to be eligible for a Mid-Term Retention Progress Award and Overall Retention
Achievement Award (each defined below), a Team will be required to track and submit
progress against their Primary Indicator in accordance with the reporting schedule set
forth in Table 2. All Reported Data must be submitted by the Team Leader through the
Portal. In the event a Team fails to submit Reported Data in accordance with these Terms,
the applicable Reported Data will not be counted towards an Award and (in order to
remain eligible for Award(s) that require Reported Data) the Team will still be required to
report once available for the purposes of calculating potential future Awards.
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Table 2: Reported Data Submission Schedule

Data Months to be included Reporting Deadline

July 2023 (baseline*) October 31, 2023
August 2023
September 2023
October 2023 January 31, 2024
November 2023
December 2023
January 2024 April 30, 2024
February 2024
March 2024
April 2024 July 31, 2024
May 2024
June 2024

*baseline data includes July 2023 as the earliest eligible month, whereas teams registering after July 31, 2023,
will include up to the calendar month on which the Team’s Registration was completed.

All Baseline Data and Reported Data (collectively, “Data”) is subject to verification and
audit in accordance with Section 9.

9. Verification and Audit of Data:

HEC may verify, or appoint an auditor to verify, any Data provided to help ensure
compliance with these Terms at any time and for any reason. If any Data cannot be verified
to the complete satisfaction of HEC, then the applicable Team Leader will be informed
accordingly and will have three (3) business days to address the issue to the complete
satisfaction of HEC. \When addressing an issue relating to Data, HEC will determine, in its
sole and absolute discretion, the appropriate course of action — which may include, but is
not limited to, disqualifying the Team in question from the Challenge, or taking whatever
other action HEC deems to be appropriate in the circumstances by exercising all rights
and remedies permitted by law.

10. Awards:

For the purposes of this Challenge, there will be a total of $750,000 CAD in awards
(each, an “Award” and collectively the “Awards”) available to be earned in accordance
with these Terms. The amount of each Award is set forth in Section 11 of these Terms.

IMPORTANT NOTE: There is no limit to the number of Awards a Team may earn in
accordance with these Terms. However, a Team must achieve a minimum threshold (the
“Threshold”) in order to be eligible to receive an Award. The Threshold applicable to
each Award is as set forth in Section 11 of these Terms. Further, a Team is only eligible
to earn a maximum of one (1) Innovation Kickstart Award and one (1) Collective Impact
Achievement Award in the Challenge.
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Once confirmed by HEC in accordance with these Terms, Awards will be deposited into
an account designated by the Team Leader at Registration. The account must: (a) reside
at a Canadian financial institution; (b) be an interest-bearing account; and (c) be in the
legal name of the Team Leader (or associated business name) or Site, as provided at
Registration.

The Team Leader will be solely responsible for the administration and disbursement of
any and all Awards received by the Team. HEC will not intervene in any decision(s) and/
or dispute(s) regarding the allocation of an Award among individuals and/or entities who
may or may not have participated as part of the Team in the Challenge.

All Awards provided by HEC pursuant to this Challenge are inclusive of all applicable taxes.

HEC may require, in its sole and absolute discretion, that the Team Leader of a Team that
is eligible to receive an Award first sign and return HEC’s form of declaration and release
prior to the Team being confirmed as an Award recipient.

11. Award determination process:

Innovation Kickstart Awards:

Upon successful Registration in accordance with Section 5, qualifying Teams will be
entered into one (1) or more Draws for Innovation Kickstart Awards (the “Innovation
Kickstart Award(s)”) per the schedule outlined in Table 3 (Section 11).

There will be four (4) Draws throughout the Challenge as outlined in Table 3 of this
Section 11 below. At the start of the Registration Period, a total of forty-five (45)
Innovation Kickstart Awards are available in the Challenge (there are ten (10) or fifteen
(15) Innovation Kickstart Awards available per Draw, as outlined in Table 3 of this Section
11 below). The total number of Innovation Kickstart Awards available in the Challenge will
decrease as such Awards are claimed in accordance with these Terms.

To be eligible, Teams that meet the eligibility requirements to participate in the Innovation
Challenge and complete a Registration during the Registration Period in accordance

with these Terms, all as determined by HEC in its sole and absolute discretion, will each
receive one (1) ballot to be entered into a Innovation Kickstart Award draw (a “Innovation
Kickstart Award Draw”), based on the date that such Registration is received by HEC,
for the chance to receive an Award of $2,000.

On each of the Innovation Kickstart Award Draw dates (each, a “Draw Date”) listed

in the following Table 3 at approximately 12:00 p.m. ET in Ottawa, Ontario, HEC or its
designated representative will perform a random draw from among all eligible ballots
received in accordance with these Terms prior to the close of the corresponding draw
deadline (each, a “Draw Deadline”) listed in Table 3 below. All unselected ballots in a
Innovation Kickstart Award Draw will carry over into any subsequent Innovation Kickstart
Award Draw(s) (as determined by HEC at its sole discretion). For certainty, a Team that
is drawn as an eligible recipient of a Innovation Kickstart Award is not eligible for any
remaining Innovation Kickstart Draws and such Team’s ballot will not carry over into any
subsequent Innovation Kickstart Draw(s). Odds of being selected depend on the number
of eligible ballots received prior to the close of the applicable Draw Deadline.

Recipients of the Innovation Kickstart Awards will be drawn in accordance with the
schedule outlined in Table 3 (Section 11).
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Table 3: Innovation Kickstart Awards

Innovation Kickstart Draw Deadline Draw Date Total Available Innovation
Award Draw Kickstart Awards (CAD)

1 July 31,2023 August 15, 2023 20 Awards drawn of $2,000

2 October 31, 2023 November 15, 2023 | 20 Awards drawn of $2,000

3 January 31, 2024 February 15, 2024 20 Awards drawn of $2,000

4 April 30, 2024 May 15, 2024 10 Awards drawn of $2,000

Total Innovation Kickstart Awards $140,000

Shared Reach Challenge and Collective Impact Achievement
Awards:

Starting on August 1, 2023 at 12:00 a.m. ET and running until July 31, 2024 at 11:59
p.m. ET, the Shared Reach Challenge (the “Shared Reach Challenge™) will be open

to participating Teams to contribute data pertaining to a collective Reach Indicator
(“Reach Indicator”) related to interprofessional healthcare worker reach, as outlined in
Table 4 (Section 11). As a collective, participating Teams will contribute monthly data, in
accordance with the quarterly reporting schedule set out in Table 2, Section 8 above,
with the goal of reaching or exceeding the target number (the “Target Number”), as
determined by HEC at its sole and absolute discretion and published on the Portal by
HEC by February 2024. The Target Number is a specific quantitative goal or outcome
that Teams, together as a collective group, aim to achieve in a certain timeline.

Table 4: Reported Data

Common Indicator that Teams collectively contribute data to:

Participating Teams provide data (numbers) to support increased reach over the course of the
Challenge:

* Interprofessional reach (health workforce staff), for example number of staff impacted.

During the Shared Reach Challenge period set out above, for every one (1) month of
eligible data submitted by a Team (in accordance with the reporting schedule set out in
Table 2, Section 8 above)—up to a maximum of twelve (12) months total — the Team will
receive one (1) ballot to be entered into the random Shared Reach Challenge draw for
the chance to receive a Collective Impact Achievement Award (the “Collective Impact
Achievement Awards Draw”). Therefore, Teams are eligible to receive a maximum of
twelve (12) total ballots in the Shared Reach Challenge for the chance to receive a
Collective Impact Achievement Award. The Collective Impact Achievement Awards Draw
will take place on or around Augest 12, 2024 in Ottawa, Ontario at approximately 12:00
p.m. ET, on the condition that the Target Number was met or exceeded.

Each Team associated with a ballot drawn in accordance with the schedule outlined in
Table 5 (Section 11) will be eligible to receive a Collective Impact Achievement Award
(each, a “Collective Impact Achievement Award”). There are eight (8) Collective Impact
Achievement Awards available.
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Table 5. Collective Impact Achievement Awards

Shared Reach Shared Reach Total Avallable. Collective
S Challenge Launch Challenge Close D[RRGS (A ST
9 9 Awards (CAD)

Stream 1and
Stream 2

August 1, 2023 July 31, 2024 8 Awards drawn of $10,000

Total Collective Impact Achievement Awards $80,000

Odds of being selected depend on the Target Number being met or exceeded and the
total number of ballots entered into the Collective Impact Achievement Awards Draw.

Innovation Description Awards:

By September 15, 2023 at 11:59 p.m. ET, Teams can submit a brief Challenge story (a
“Story”) that introduces their Team Leader, patient and/or family representative,
licensed or regulated health or social care provider and/or who works as a front-line
staff and senior officer or director (as set-out in Section 3) and demonstrates: (a) their
current work underway relevant to their chosen intervention or pathway; and (b) their
intended aim and anticipated outcomes pursuant to their participation in the Challenge.

Stories must meet the following requirements:

* a maximum of 300 written words or maximum of 3 minutes recorded video submitted in
acceptable file format (for example, Mp4)

« demonstrate that their current and intended work falls within one (1) of the six (6)
Indicators (i.e., the thematic areas Per Table 1, Section 7);

+ describe the intervention(s) or pathway(s) (as set out in Section 5) being applied to
achieve progress against one (1) or more of the six (6) Indicators (i.e., thematic areas
per Table 1, Section 7);

* include a quote from at least one user (either provider and/or user) about how the
intervention(s) or pathway(s) (as set out in Section 5) has affected, or will affect, their
experience and/or practice as a clinician or healthcare provider. They must be 